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• All cargo vessels above 500 GRT must base their operation on 

IMO conventions such as SOLAS, incl ISPS, MARPOL and 

STCW, in addition to ISM (IMO regulations) and the ILO 

convention MLC. 

• These conventions and regulations forms the basis of the  

IMR Safety Management System (SMS) which we established 

in 2001/2002. 

• Starting point was the ERVO 2000 meeting in Galway, Ireland 

where Lloyds presented the ISM code and invited to a ISM 

training course in London and gave us a set of ”strawman” 

documents to develop our own ISM system. 

• We have since then continuously expanded the SMS iaw new 

conventions, new regulations ,and gained knowledge and 

experience. 

Background 



Quality Management System 

• IMR/RV Department has developed and expanded 

on an internal non-certified QMS over many years 

to cover all activities regarding: 

- Vessel operations, maintenance, logistics, 

budget control etc 

- Scientific equipment operations, logistics, 

storage etc 

- Datahandling, data reduction, data storage and 

data transfer 



Web based quality management handbook 

Main manual 

Emergency response 

Administrative procedures 

Telephone lists R/V Dept 

Safety Management System 

and ship specific systems 

Scientific instruments 

User manuals and Technical information 

Cruise planning 

and execution 

Vessel management Trawls and nets Rented vessels 



Cruise Planning and Execution 
Main Manual Cruises 

Cruise preparations H&S and cruise activities Post cruise activities Diplomatic clearance 

Chemicals handling Cruises with small crafts 



DNV GL Integrated QA & SMS 

ISM – Safety 

Management 

ISO 14000 – 

Environmental 

management 

ISO 9000 – 

Quality 

Assurance 

Integrated Quality & Safety 

Management System 

OHSAS 18001 

– 

Health & Safety 

ISO 5001- 

Energy 

management 



Certification project 

• Formal project start: 23 May 2014 

• Document review ISO 9001 + 14001 August 2014 

• Initial audit ISM/ISO 9001 + 14001  

(Focus: Implementation) 

• Sample audit initial stage: 

 1 large ship (2d) + 1 small ship (1d) (Ongoing) 

• Closing NCs (if any) 

• Recommendation for certification 

• Certificate !!!! 
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Integrated QA and SMS for ”small RVs” 

What are the minimum requirements for smaller vessels? 
• Depends on national rules & regulations, which are based on international conventions,  and 
  ”adjusted” to size, trading area and type. 
• It is not just about size, people also matter. Who is covered by the Seafarers’ Bill of Rights (MLC)? 

 

SMS is mandatory for the following Norwegian ship types: 
 
 
 
 
 
 
 
 

Other countries may have different legislation 
 



Compliance? 

Rules & 
Regulations 

Compliant? Why Why not 

MLC Yes Because ………. 

MARPOL No Because………. 

Etc. 

When adapting an existing system for larger vessels to smaller 
vessels, the challenge is to find the minimum requirements without 
deluting too much! 
 



Range of use – almost equal (in terms of procedures)… 

”G.O. Sars”: ”Hans Brattström”: 



Advantages   

•Cross-company appreciation of the system and, hopefully, 
  setting the operational side up a notch or two! 
 

•Treating risk/incidents/follow-up processing/reporting for 
  all vessels in the same manner 
 
•Safety levels should not depend on vessel size 



Questions? 


